
Page 1 of 7 
 

Diocese of Lancaster Lourdes Pilgrimage  
 
 
Document Type: 
POLICY   

Unique Identifier: 
POL1 
 

Name: 
HEALTH AND SAFETY  
 
Scope: 
ALL DIOCESE OF LANCASTER PILGRIMS 
 
Author: 
Nikki Wisdom, Chief Nurse 

Date: 
10/01/2024 

Approved by : 
Linda Wisdom, Pilgrimage Director  
Ratified by: 
Pilgrimage Management Committee 

Review Date: 
Post 2026 pilgrimage 

The review date may be sooner if any significant changes are required 
 
1. PURPOSE.  
The Pilgrimage Management Committee consists of: Pilgrimage Director, Chief Nurse, 
Hospitalité President, Director of Youth, Chief Brancardier, Treasurer (vacancy), Director 
of Liturgy.  
Other appointed roles may consist of Chaplain to the Youth, Chaplain to the Sick, Music 
Co-ordinator, Fundraising Officer, Safeguarding Officer, Journal Editor, Caldicott 
Guardian.  
For the purpose of policies, the Team Leaders are: Chief Nurse, Chief Brancardier and 
Director of Youth 
The Pilgrimage Management Committee recognises its responsibilities for ensuring, so 
far as it is reasonable and practical, the health, safety and welfare of all those travelling 
on Pilgrimage. 
This policy and its relevant documents have been formulated in attempt to reduce 
potential harm for pilgrims or, where harm may have already occurred, employ best 
practice gold standards when managing a given situation 
2.  SCOPE.  
This policy applies to all Pilgrims, Clergy and Volunteers of the Diocese of Lancaster 
Lourdes Pilgrimage.  Some of the subsections may be relevant to working volunteers 
only.   
3. SUBSECTIONS  
3.1 SAFEGUARDING 
It is the responsibility of each and every pilgrim to try and prevent all forms of abuse and 
to report any suspicions or allegations to the named Pilgrimage Safeguarding Officer or 
a Team Leader.   
All pilgrims/volunteers are to adhere to the ‘Safeguarding Policy’ (Unique Identifier: 
POL2) and ‘In the Event of Abuse of a Pilgrim Procedure’ (Unique Identifier: PRO-A).   
In addition, Recruitment and Selection will be in accordance with the corresponding 
Diocese of Lancaster Pilgrimage Procedure (Unique Identifier: PRO-B).  
In the event of a missing pilgrim the ‘Missing Pilgrim Procedure’ (Unique Identifier: PRO-
C) should be followed.  
3.1.1 Pilgrimage Safeguarding Officer 
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The Management Committee afford a Safeguarding Officer on all Diocese of 
Lancaster Pilgrimages to Lourdes. The role of the Safeguarding Officer is to 
ensure that the Diocese of Lancaster Pilgrimage Policies/Procedures are fit for 
purpose from a safeguarding point of view and are meticulously followed.  They 
will also manage any safeguarding issues relating to pilgrimage activity.  

 
For clarity: The Pilgrimage Safeguarding Officer is not the same person or indeed 
role as the named Safety Officer registered within the Domaine.  The latter 
(Safety Officer) will usually be the Hospitalité President.  The duty of the Safety 
Officer is to register his/her details within the Domaine as soon as is practicable 
after arrival on pilgrimage.  He/she serves as a point of contact in the occurrence 
of any significant event within the Domaine/Town. He/she will update the 
Pilgrimage Management Committee of any such events as neccesary.  

 
3.2 POLICY/PROCEDURE/RISK ASSESSMENT FORMULATION 
Policies, procedures and risk assessments will be carried out in order to best safeguard 
all pilgrims and volunteers. All new policies/documents will be presented to the 
Pilgrimage Management Committee for initial approval/ratification.  All policies, 
procedures and risk assessments will be reviewed on an annual basis, or sooner if any 
significant event occurs. Major updates to such documents would require full re-
ratification by the Management Committee.   
Risk assessments will be produced for all identified risks in accordance with the Diocese 
of Lancaster Lourdes Pilgrimage ‘Risk Assessment Policy’ (Unique Identifier: POL3) and 
will correspond to ‘Risk Assessments’ (Unique Identifier: RA1, RA2, RA3, RA4, RA5, 
RA6, RA7, RA8, RA9, RA10, RA11, RA12, RA13, RA14). 
 
3.3 MANUAL HANDLING 
All volunteers will provide moving and handling in accordance with the ‘Manual Handling’ 
Pilgrimage Policy (Unique Identifier: POL4). 
 
3.4 IN THE EVENT OF FIRE 
Please see the ‘Fire Policy’ (Unique Identifier: POL5). 
 
3.5 INFECTION CONTROL 
All volunteers will adhere to the infection control measures in accordance with the 
Diocese of Lancaster Infection Control/Prevention Pilgrimage Policy (Unique Identifier: 
POL6). 
 
3.6 PILGRIM CONDUCT 
All pilgrims should be courteous and respectful, with behaviour that upholds the good 
reputation of Lancaster Diocese.  
 
3.7 VOLUNTEER CONDUCT  
As highlighted in the Volunteer Responsibilities Documents (Unique Identifiers: VR1, 
VR2, VR3), if the Chief Nurse, Chief Brancardier or Director of Youth deems a volunteer 
unfit for duty, either as a result of illness, inappropriate behaviour or drug/alcohol 
misuse, they will be discharged from duty and reported to the Pilgrimage Director.  
Registered nurses and doctors are reminded of their duty of care in accordance with 
their respective professional body.     
Volunteers should: 
• be courteous and kind to all pilgrims 
• be respectful, with behaviour that upholds the good reputation of Lancaster Diocese 
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• engage and communicate therapeutically with the Assisted Pilgrims   
• communicate in a courteous and appropriate manner to all pilgrims including each 

other i.e . No profanities/ inappropriate conversation 
 
3.8 UNIFORM 
All volunteers and pilgrims must adhere to the ‘Uniform Policy’ (Unique Identifier: POL7). 
 
 
3.9 VOLUNTEER ROLES 
Volunteer responsibilities are clearly defined in the ‘Volunteer Responsibilities’ 
documents (Unique Identifiers: VR1, VR2, VR3). 
Pilgrimage Planning Committee roles are clearly defined in the ‘Role Description’ 
documents (Unique Identifiers: RD1, RD3, RD4, RD5, RD6, RD7, RD8, RD9 RD10, 
RD11, RD12, RD14). 
 
3.10 VOLUNTEER STAFFING LEVELS/ROTA FORMATION 
Team Leaders will formulate suitable rotas considering itinerary, skill mix and Assisted 
Pilgrim requirements and as such will necessitate liaison with the Chief Nurse. 
 
3.11 PRESCRIBING AND ADMINISTRATION OF MEDICINES 
• All Assisted Pilgrims staying in the Hotel Eliseo, who have been identified as 

requiring medications to be administered to them, will be made known to staff by the 
Chief Nurse and have a ‘Prescription/Mars Chart’ completed (Unique Identifier 
DOC7). 

• Only nurses or doctors with current NMC or GMC registration without restrictions 
should administer medications.  

• In order to prevent double dosing the Nurse in Charge of any given shift will 
administer medicines or delegate the administration of medications to another 
appropriately qualified nurse/doctor. 

• Any medication errors should be documented on the ‘Incident Report Form’ (Unique 
Identifier DOC1) and reported to the Chief Nurse who will respond/investigate 
accordingly.  

• Due to both French Healthcare policy/Law regards practicing Medicine and our own 
pilgrimage indemnity, any new prescription-only medications should now only be 
prescribed by an appropriate local French Healthcare Professional.   

• Any non-prescription medications issued to pilgrims from stock supplies should be 
recorded on the ‘Consultation Form’ (Unique Identifier DOC 9).   

•  
3.12 INCIDENT REPORTING  
All incidents should be recorded on an ‘Incident Report Form’ (Unique Identifier: DOC1). 
Where there has been a significant accident or injury, a timely medical assessment of 
the pilgrim, by an official pilgrimage nurse or doctor should take place with the pilgrim’s 
verbal consent, when appropriate.   
 
3.13 CONFIDENTIALITY CODE OF CONDUCT AND DATA INFORMATION 
All pilgrim data will be stored and shared in accordance with the General Data Protection 
Regulation (2018), Common Law Duty of Confidentiality and the Caldicott Principles.  
The Pilgrimage Director is the Caldicott Guardian for the pilgrimage.  The Caldicott 
Guardian is the pilgrims advocate with regards confidentiality, data storage and data 
sharing. The Caldicott Guardian acts as the conscience of the organisation with regards 
data. The ‘Confidentiality Code of Conduct and Data Information’ Pilgrimage Policy 
should be adhered to. (Unique Identifier: POL8).   
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3.14 COSSH 
The Management Committee give consideration to the specific legal requirements of the 
Control of Substances Hazardous to Health Regulations (2002). At the time of policy 
formulation no current risks/use of such substances has been identified.  
 
3.15 EQUIPMENT AND PROVISIONS 
The Chief Nurse will identify and procure the required or anticipated medical equipment 
and provisions. This may involve the planned or urgent hiring of equipment in Lourdes. 
Some of this equipment will remain in the lock up in Lourdes provided by the Tour 
Operator. Some equipment will be transported overland by the approved facilitators.  
 
3.16 TYPES OF PILGRIMS AND MEDICAL INFORMATION/FORMS REQUIRED FOR 
EACH 
All pilgrims 
All pilgrims are required to complete the Tour Operator Pilgrimage Booking Form if 
travelling on the flight with the Tour Operator (Unique Identifier: DOC2), or via the self-
declaration medical form (Unique Identifier: DOC3) if travelling by Coach whether this is 
via the Tour Operator (i.e. when there is a pilgrimage coach to/fro Lourdes)  
 
All the completed forms will be closely reviewed by the Pilgrimage Director and Chief 
Nurse prior to booking approval.  The aim of which is to identify a. pilgrims requiring 
wheelchair and/or Medical Team assistance and/or b. risks to be assessed/mitigated, 
prior to pilgrimage.  
 
Assisted Pilgrims (parochially referred to as Malade, VIP’s, The Sick) 
The definition of Assisted Pilgrim is an umbrella term requiring further descriptions and 
requirements as set out below: 
All pilgrims requiring physical assistance in any capacity including those merely requiring 
wheelchair assistance are classified as Assisted Pilgrims.   

• For clarity, pilgrims who are self-caring and ambulatory but who may have 
serious life limiting conditions are also classified as Assisted Pilgrims.   

• Assisted pilgrims requiring care from a relative or their own carer 
In addition to the Tour Operator booking form, pilgrims who require 
personal/caring assistance but this is being delivered by a relative should 
complete form (Unique Identifier: DOC5).  Such pilgrims may or may not require 
wheelchair assistance from Diocesan Volunteers. 
 

In addition to the above mentioned forms (Unique Identifier: DOC2, DOC3, DOC5), the 
Chief Nurse may require a full Medical Examination Form (Unique Identifier: DOC4) to 
be completed by the pilgrim/representative and their own GP. 
 

• Assisted pilgrims requiring planned care from the Medical Team 
Pilgrims requiring planned assistance from the medical team (such as those who 
need help showering, feeding etc) are required to stay in the Hotel Eliseo.  The 
Medical Examination Form (Unique Identifier: DOC4) should be obtained and 
completed as follows: Section A should be completed by the pilgrim or his/her 
representative; the form should then be forwarded to their own GP (or consultant) 
for the completion of Section B.  The GP/Consultant should then return the 
completed form to the Chief Nurse. Such pilgrims may or may not require 
wheelchair assistance from Diocesan Volunteers.    
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Ideally, pilgrims requiring planned assistance from the Medical Team should have 
a face-to-face visit in order to assess their needs prior to pilgrimage. Due to the 
vast geographical area of Lancaster Diocese this may not always be possible. In 
such cases a thorough telephone consultation with the pilgrim or appropriate 
carer/relative should take place or via video link if possible.  
For pilgrims in the Hotel Eliseo who require planned assistance from the Medical 
Team, care requirements/ delivery should be entered into the pilgrims ‘Nursing 
Assessment Document’  (Unique Identifier: DOC20) and ‘Continuation Sheet’ 
(Unique Identifier: DOC10).  This and a copy of the ‘Medical Examination Form’ 
(Unique Identifier: DOC4) and any other relevant documentation will be kept 
locked in the Nurses Station for easy access to relevant Medical Team 
Volunteers via the Nurse in Charge of the shift.  

 
All Medical Documentation will be held by the Chief Nurse in accordance with the Data 
Protection Act (2018).  
 
3.17 LOOKING AFTER YOURSELF 
Whilst on pilgrimage it is vital that helpers look after themselves. Some common sense 
ways of doing so follow: 

• Get adequate sleep 
• Drink plenty of non-alcoholic fluids 
• Protect oneself from the effects of sun exposure 
• Do not walk around alone late at night 
• Discuss any pertinent health issues that may hinder a volunteers duties with the 

relevant Team Leader 
• Take any regular medications as prescribed 

 
3.18 LOOKING AFTER YOUR PROPERTY 
The Diocese of Lancaster accepts no responsibility for the loss of, or damage to, 
personal property of any kind.   
 
Volunteers should identify Assisted Pilgrims residing in the Hotel Eliseo who may be 
adults at risk/ children and thus may require property to be safeguarded on their behalf.  
For such pilgrims all cash and valuable items belonging to them must be listed on the 
‘Valuables Deposit Form’ (Unique Identifier: DOC6) and stored in the safe located in the 
Nurses Station.  
 
Pilgrims are advised to be cautious and vigilant in protecting their property as pick 
pockets have been reported to be operational in Lourdes.  
 
Any thefts will be dealt with on an individual basis and may be referred to local police. 
 
3.19 PILGRIMS WHO BECOME UNWELL WHILST IN LOURDES 
Pilgrims who receive planned care by the Medical Team in the Hotel Eliseo will have any 
medical issues managed by the Medical Team- this may or may not require referral to 
local healthcare provision.   
 
For all other pilgrims who become unwell with minor ailments and/or minor injury whilst 
in their hotel/town of Lourdes:  should they feel a medical review is required, they should 
contact the Tour Operator.   
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For all other pilgrims who have a serious medical emergency whilst in their hotel, contact 
the hotel receptionist who will initiate emergency response as appropriate.  The 
receptionist should also contact the Tour Operator and/or Pilgrimage Director. The 
Pilgrimage Medical Team will endeavour to assist in any medical emergency when 
appropriate/able to.      
 
For all other pilgrims who have a serious medical emergency outside of the hotel 
boundaries, the local emergency services can be contacted on the telephone number 
112.  The Pilgrimage Medical Team will endeavour to assist in any medical emergency 
when appropriate/able to.      
 
This is explained within the Pilgrimage Handbook. 
 
Any pilgrim who becomes unwell whilst at a Diocesan event will be attended to by the 
Medical Team if in attendance for first aid purposes.  The Medical Team will carry basic 
first aid adjuncts to the majority of events on the itinerary.  Any such input/consultations 
should be documented in the ‘Clinical Consultation Form’ (Unique Identifier: DOC9). 
 
In all cases of serious medical emergency, where the pilgrim has been transferred to a 
local hospital, the Chief Nurse will endeavour to send a representative to the hospital 
and inform NOK if appropriate to do so.  
 
Where a pilgrim’s health has deteriorated so much that death is anticipated, the Chief 
Nurse will liaise with the Pilgrimage Director, Chaplain to the Sick and the Bishop of 
Lancaster.  
 
3.20  IN THE EVENT OF THE DEATH OF A PILGRIM 
In the event of the death of a pilgrim, the Chief Nurse must be informed immediately. 
The Chief Nurse will inform and liaise with the Pilgrimage Director, Chaplain to the Sick, 
the Tour Operator and any other relevant/official bodies. The Tour Operator will advise 
and guide regarding local legal and practicable requirements. NOK should be informed 
of the death in a very timely manner and by a member of the Pilgrimage Management 
Committee experienced in delivering bad news: this would usually be the Chief Nurse.  
The Bishop of Lancaster should be informed as soon as it is practicable to do so.  
On return to the UK the Chief Nurse will liaise with the family and relevant Coroners 
Department and report back to the Pilgrimage Management Committee/Pilgrimage 
Trustees as appropriate.  
 
4. TRAINING AND AWARENESS 
It is required that all Diocese of Lancaster Pilgrimage Volunteers attend training as 
required by their Team Leader.  All Volunteers are expected to have an awareness of 
the issues covered in the Health and Safety Policy and its associated documents.  All 
volunteers will be required to successfully complete the online training or training update 
provided by the British Lourdes Medical Association (BLMA).  
 
5. ATTACHMENTS  
NIL 
 
6. THIS DOCUMENT HAS BEEN ISSUED TO: 

• All members of the Pilgrimage Management Committee 
• Lourdes Pilgrimage Trustees 

It is available to all volunteers and pilgrims on request and whilst on pilgrimage the 
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Health and Safety Policy book will be in the Nurses Station.  
All policies are also available online via the Pilgrimage Website. 
 
7. OTHER RELEVANT /ASSOCIATED DOCUMENTS  

• POL 1, POL2, POL3, POL4 POL5, POL6, POL7,POL8, POL9 
• PRO-A, PRO-B, PRO-C 
• RA1, RA2, RA3, RA4, RA5, RA6, RA7 ,RA8, RA9, RA10, RA11, RA12, RA13 
• VR1, VR2,VR3 
• RD1, RD2, RD3, RD4, RD5, RD6, RD7, RD8, RD9 RD10, RD11, RD12, RD13, 

RD14 
• DOC1, DOC2. DOC3, DOC4, DOC5. DOC6, DOC7, DOC8, DOC9, DOC10, 

DOC 11 
8. DEFINITIONS/GLOSSARY 
NIL 
9. AUTHOR/ APPROVAL  
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