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1. PURPOSE.  
To attempt to reduce potential harms for pilgrims or where harm may have already 
occurred, employ best practice gold standards when managing a given situation. 
 
2.  SCOPE.  
This policy applies to all Pilgrims, Clergy and Volunteers of the Diocese of Lancaster 
Lourdes Pilgrimage 
 
3. SAFEGUARDING 
 
3.1 What is Safeguarding? 
For the purpose of pilgrimage policy/activity, safeguarding is defined as: protecting 
children and adults at risk from maltreatment, preventing harm to their health or 
development, ensuring safe environments and enabling best outcomes.   
 
Safeguarding is about attitudes and activities which promote the dignity, wellbeing and 
safety of those who participate in any activity facilitated by the Church. Therefore:    

• Church activities must be well planned with sufficient support and suitable 
facilities so that avoidable risks are foreseen and minimised/avoided 

• All who work in Church ministries must be carefully selected and recruited, know 
what is expected of them, provided with training, provided with support/leadership 
and be willing to ask for help when unclear or anxious about their role. 
 

When there are concerns that someone may not be safe or secure, the Pilgrimage 
Management Committee/Safeguarding Officer will:  

1. Respond confidently and proportionately to concerns about the safety or 
wellbeing of a person/s 

2. When required, involve other organisations – so that response to concerns is 
robust. 

3. Minister to and manage those who have been harmed and those who have been 
reported to have caused harm. 
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3.2 Safeguarding Policy Statement 
The Diocese of Lancaster Lourdes Management Committee: 

• Seeks to serve the needs of all pilgrims and in doing so takes seriously the welfare of 
all those who take part in the Diocese of Lancaster Lourdes Pilgrimage.   

• Will implement all policies and procedures recommended by the current national 
safeguarding body employed by the Bishops of England and Wales.  

• Will carry out risk assessments in order to reduce possible harm to pilgrims. (See 
separate documents Unique Identifiers: RA1-14)  

• Is aware of its responsibility to regularly review procedures, which are designed to 
prevent abuse. 

• Is committed to keeping links with relevant authorities. 

• Is committed to Safer Recruitment Procedures as per Diocese of Lancaster 
Pilgrimage Policy (Unique Identifier PRO-B) and to giving on-going support and 
training to those who work whilst on pilgrimage. 

• Aims to ensure that all are welcomed into a safe, caring and friendly atmosphere.  

• Will refer to the Charity Commission regards escalation as required.  
 
If anybody discloses any allegation of abuse, please let them know you are glad they 
have shared this information but advise them that you must pass this information on.   
 
Whenever possible, take steps in an attempt to make the individual safe if appropriate 
and follow the Diocese of Lancaster Pilgrimage Policy: ‘In the Event of Suspected Abuse 
of Pilgrims’ (Unique Identifier PRO-A).  
 
It is the responsibility of each pilgrim to try and prevent all forms of abuse and to report 
any suspicions or allegations immediately to the Pilgrimage Director, an appropriate 
Team Leader or the named Pilgrimage Safeguarding Officer. 
 
3.3 Pilgrimage Safeguarding Officer 
The Management Committee afford a Safeguarding Officer on all Diocese of Lancaster 
Pilgrimages to Lourdes. The role of the Safeguarding Officer is to ensure that the 
Diocese of Lancaster Pilgrimage Policies/Procedures are meticulously followed and all 
safeguarding needs are met.  
 
4. BEING ALONE WITH AN ASSISTED PILGRIM/ ENTERING INTO A PILGRIMS 

ROOM ALONE 
As far as is reasonably practicable, volunteers should ensure that they are with another 
volunteer when looking after a pilgrim. Understandably, Sacramental or medical 
protocols or emergencies may be exceptions to this requirement. However, all sensible 
precautions should be taken in all cases to ensure everyone's safety and dignity.  This 
should include informing another volunteer of such activities when feasible and an open-
door policy whenever appropriate. Volunteers should not be alone with a child unless a 
dire emergency occurs.  
 
5. RECRUITMENT AND SELECTION 
All Diocese of Lancaster volunteers will be recruited and selected in accordance with the 
corresponding Diocese of Lancaster Pilgrimage Policy (Unique Identifier PRO-B).  
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6. MISSING PILGRIM 
In the event of a missing pilgrim the ‘Missing Pilgrim Procedure’ (Unique Identifier: PRO-
C) should be followed.  
 
7. SOCIAL NETWORKING 
Please read this section in conjunction with Section 3.7 of the Code of 
Confidentiality and Data Information Policy (Unique Identifier POL8) 
 
The Diocese of Lancaster Pilgrimage Management Committee encourages all 
Volunteers and Pilgrims to give great consideration to all ‘friend’ requests made on 
social sites. It also strongly advises any users of such services to check they have 
secure privacy settings in place.   
 
We advise all Minors (under 18 yrs) to refrain from accepting/requesting friend requests 
from all over 18 volunteers and pilgrims.  This is also the case vice-versa.   
 
Non-adherence to this guidance may affect volunteer position on future pilgrimages.  
 
8. RISK ASSESSMENT 
Risk assessments will be produced for all identified risks.  Please see the pilgrimage 
‘Risk Assessment Policy’ (Unique Identifier: POL3) and the corresponding ‘Risk 
Assessments’ (Unique Identifier: RA1, RA2, RA3, RA4, RA5, RA6, RA7, RA8, RA9, 
RA10, RA11, RA12, RA13, RA14). 
 
9. INCIDENT REPORTING  
Any incident raising concern should be recorded on an ‘Incident Report Form’ (Unique 
Identifier: DOC1). 
Where there has been a significant accident or injury, a timely medical assessment of 
the pilgrim, by an Official Pilgrimage Nurse or Doctor should take place with the pilgrim’s 
verbal consent.  This should be in line with the Diocese of Lancaster ‘Health and Safety’ 
Pilgrimage Policy, (Unique identifier POL1 Section 3.17) 
 
10. ATTACHMENTS  
NIL 
11. THIS DOCUMENT HAS BEEN ISSUED TO: 

• All members of the Pilgrimage Management Committee 
• Diocese of Lancaster Safeguarding Co-ordinator 
• Lourdes Pilgrimage Trustees 

 
It is available to all volunteers and pilgrims on request and whilst on pilgrimage the 
Health and Safety Policy book will be in the Nurses Station.  
All policies are also available online via the Pilgrimage Website.  
 
12. OTHER RELEVANT /ASSOCIATED DOCUMENTS  

• PRO-A, PRO-B, PRO-C 
• POL1, POL3 
• RA1, RA2, RA3, RA4, RA5, RA6, RA7, RA8, RA9, RA10, RA11, RA12, RA13, 

RA14 
• DOC1 

 
13. DEFINITIONS/GLOSSARY 
Incidents raising concern 

• Incidents raising concern could include verbal or written complaint or concern 
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being raised by anyone with regard to a person, place or act, or any type of 
incident, or an observation of the behaviour of a pilgrim by a volunteer or other 
pilgrim.  
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