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1. PURPOSE 
The Pilgrimage Management Committee is aware of the importance of risk 
management.  It endeavours to reduce potential harm to Diocese of Lancaster Lourdes 
Pilgrims and Pilgrimage Trust, by undertaking risk assessments to identify significant 
risks to the health, safety and welfare of pilgrims: influencing safe systems.  

This Risk Assessment Policy demonstrates the management of low, medium, significant 
and high-level risks.  If a risk assessment highlights a significant or high-risk task, the 
appropriateness of carrying out such an activity will be assessed on an individual basis, 
in order to ensure the suitability of planned activities for pilgrims. 

2.  SCOPE.  
This procedure applies to risk assessment developers and the Pilgrimage Management 
Committee  

3 POLICY 
3.1 Introduction 
This document describes the process for assessing all types of identified risks and for 
ensuring a continual, systematic approach to all risk assessments is followed. 
 
3.2 Identification of Risks 
Risk can be described as: 
‘An uncertainty of outcome whether a positive opportunity or negative threat.’ 
 
Pilgrimage risk should be evaluated, by considering the possibility of an event and its 
consequences.  This should be documented on the ‘Standardised Risk Assessment 
Form’ (Unique Identifier DOC11). 
 
Risks can be identified both reactively (after an event) or by proactive methods (as part 
of a quality process). 
 
Reactive methods: 

• Incident reporting 
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• Complaints  

• Claims 
 
Proactive methods; 

• Risk assessment 

• Monitoring of compliance with relevant standards 
 

3.3 What Should be Risk Assessed 
Risk assessments should be carried out for the following types of risks on an annual 
basis (or sooner if there are any significant changes), utilising the ‘Standardised Risk 
Assessment Form’ (Unique Identifier DOC11): 

• Health and safety risk assessments 

• Safeguarding risk assessments 

• Environmental risk assessments 

• Infection prevention risk assessments 

• Moving and handling risk assessments 
 

Risk assessments will be carried out for the following types of risks on any pilgrim who 
poses a risk to volunteers and / or pilgrims including themselves and will include the 
following: 

• Moving and handling of pilgrim risk assessments 

• Violence and aggression risk assessments 

• Falls risk assessments  

• Safeguarding risk assessments  
 
Specific risk assessments applicable to an individual volunteer will be produced and 
stored by their Team Leader and Pilgrimage Director [Specific risk assessments 
applicable to individual Assisted Pilgrims will be formulated by the Chief Nurse and filed 
in their medical/nursing notes]. 
 
It is important to highlight that these lists are not exhaustive: proactively and 
reactively identifying risks to be assessed should be an on-going process.  
 
3.4 Undertaking a Risk Assessment 
A risk assessment should be undertaken by a Pilgrimage Management Committee 
Member who is familiar with the task/s and this policy.  Additionally, they will also be 
required to have a comprehensive understanding of Risk Management.   
 
The information required to undertake a risk assessment using the ‘Standardised Risk 
Assessment Form’ (Unique Identifier DOC11) will include the following: 
 

• Location (of risk)/Town 

• Place/Room/Area if applicable  

• Date 

• Author name 

• Pilgrim name (if pilgrim specific risk assessment)  
• Description of Hazard  

(This is the activity/task that has the potential to cause harm). 
• Identify what might cause harm (e.g. electricity) and the risks associated with 

the hazard (e.g. electrocution, burns, fire) 
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Describe the risks associated with the identified hazard.  Use a separate line for 
every risk that is identified. 

•     Person/s at risk 

• What is being done to manage/reduce the risk (control measures) 

• Evaluation of Risk. 
Risks are realised by looking objectively at the consequence of exposure severity 
to the hazard, and the real likelihood of this happening, bearing in mind the 
controls that are in place. Evaluate the risks using the consequence and likelihood 
scoring process.  The consequence score should be multiplied by the likelihood or 
probability score to produce the level of risk. Each risk should have a score.  

• Anything else that needs to be done in order to control the risk (Additional 
controls measures required to reduce the risk) 
Enter any gaps that have arisen in how you manage the risk or any actions you 
need to undertake to reduce the risk further. This may include training; changing or 
modifying a practice that you feel will reduce the risk.  Please indicate the time 
scale for action and the person responsible; ensuring the person responsible is 
aware of the time scale for action. 

•    What would be the risk if all the additional actions were implemented    
   (Residual risk) 

Evaluate the risk again as was done in the ‘Evaluation of Risk’ section, however now 
rescore the risks based on all the additional actions in the section ‘Do you need to do 
anything else to control the risk’ being in place, so this would be the score you have 
comfortable managing the risk at in the future (residual).  

• Review and Signature. 
The person undertaking the risk assessment must sign the ‘Standardised Risk 
Assessment Form’ along with the Pilgrimage Director (confirming Pilgrimage 
Management Committee Approval).  

• Review of the assessment. 
All level risks – yellow/green/amber/red risk assessments must be reviewed on an 
annual basis or after any significant change/event. 

Significant and high-risk assessments are reviewed and discussed by the 
Pilgrimage Management Committee who will endeavour to introduce further control 
measures in attempt to reduce the risks.  If this is not possible, the Management 
Committee will decide whether the planned activity should continue to go ahead 
considering the level of risk involved. 

 

3.5 How Risks are Assessed 

All risk assessments use the Standardised Risk Assessment Form (UI DOC11).The 
risk management process is based on the following risk level estimator; 
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Risk Level Estimator 

Likelihood 

Rating Almost 
Certain 

5 

Likely 

4 

Possible 

3 

Unlikely 

2 

Rare 

1 Consequence 

Rating 

Catastrophic 5 25 20 15 10 5 

Major 4 20 16 12 8 4 

Moderate 3 15 12 9 6 3 

Minor 2 10 8 6 4 2 

Insignificant 1 5 4 3 2 1 

Key:     

High Risk 
Significant risk           

Moderate risk   

Low risk        

4.  PROCEEDURE FLOW CHART 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The planned activity is risk assessed using the standardised form 

Risk is evaluated and scored as a low, medium, 

significant or high risk as per policy 

 

Risk assessments scored as low or medium are presented 

to the Pilgrimage Management Committee for approval 

Significant and high risk assessments are reviewed and 

discussed by the Pilgrimage Management Committee who will 

endeavour to introduce further control measures in attempt to 

reduce the risks.  If this is not possible, the Management 

Committee will decide whether the planned activity should 

continue to go ahead considering the level of risk involved. 
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5. MONITORING 
This Policy will be reviewed annually or sooner if required.  
The Risk Management process itself will be continuous.  
As per requirements of the Data Protection Act (2018), any individual risk assessments 
will not be shared with persons other than those identified within this policy.  

4. ATTACHMENTS  
Nil 

5. THIS DOCUMENT HAS BEEN ISSUED TO: 

• All members of the Pilgrimage Management Committee 

• Lourdes Pilgrimage Trustees 
 

It is available to all volunteers and pilgrims on request and whilst on pilgrimage the 
Health and Safety Policy book will be in the Nurses Station.  
All policies are also available online via the Pilgrimage Website. 
 

14. OTHER RELEVANT /ASSOCIATED DOCUMENTS  

• DOC11 
 

15. DEFINITIONS/GLOSSARY 

• Risk = An uncertainty of outcome whether a positive opportunity or negative threat 

 
16. AUTHOR/ APPROVAL  
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