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Diocese of Lancaster Lourdes Pilgrimage  
 
 
Document Type: 
Role Description and Responsibilities 

Unique Identifier: 
RD4 

Role: 
Chief Nurse 

Person Appointed: 
Nikki Wisdom 

Appointed by: 
Linda Wisdom, Pilgrimage Director 

 

Role Summary: 
To assess, implement and evaluate the Medical/Nursing needs of all Pilgrims attending the Diocese 
of Lancaster Pilgrimage to Lourdes, for so as is reasonable. It is essential for the Chief Nurse to attend 
the annual Diocese of Lancaster Lourdes pilgrimage in its entirety, travelling with the main flight as 
arranged by the tour operator.  

Terms: 
Voluntary, 24 month appointment  
Training will be given as necessary 

Personal Specification- Essential skills/experience/attributes:  
i. Practicing Roman Catholic 

ii. Qualified Nurse with current NMC registration, without restrictions 
iii. Previous extensive history of nursing in Lourdes 
iv. Be sympathetic to the aims of the Lourdes Pilgrimage 
v. Previous Management experience 

vi. Have a positive can do attitude 
vii. Effective communication at all levels  

viii. Ability to use own initiative   
ix. Work under direction as required 
x. Have an understanding of relevant legislation 

xi. Possess a good working knowledge of Pilgrimage Policies and Procedures 
xii. Be able to maintain a professional demeanour in all situations 

xiii. Keep information confidential when appropriate 
xiv. Possess excellent IT skills 
xv. Possess the ability to inspire, enthuse, engage and be an approachable leader 

xvi. Hold a caring, compassionate and empathetic disposition with the ability to make good 
judgements  

Personal Specification-Desirable skills/experience: 
i. Extensive Lourdes background, ensuring an expert level of knowledge of Diocesan 

Lourdes Pilgrimages at an operational/management level  
ii. Nurse Practitioner Qualification & Non-medical prescribing qualification in order to be 

able to safely assess, diagnose, treat or refer (to place of definitive care) pilgrims who 
become unwell 

ADMINISTRATION/DUTIES: 
• Promptly respond to e-mail and other correspondence as required 

• Liaise with Pilgrimage Management Committee throughout the year.   

• Endeavour to attend all Pilgrimage Management Committee meetings 
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• Fulfil actions as agreed at Pilgrimage Management Committee meetings and execute these 
in a timely manner when appropriate  

• To promptly respond to enquiries from potential Assisted Pilgrims and Medical Team 
Volunteers.  To make oneself available and the main point of contact for such pilgrims 

• To distribute appropriate medical forms to pilgrims and/or their GP’s and ensure they are 
returned, completed 

• Complete multidisciplinary liaising with pilgrims usual care/medical providers when required 

• Assess pilgrims fitness to fly as required 

• To help Assisted Pilgrims in the practicalities of booking their pilgrimage and advise on 
passport and EHIC application process 

• Via the appropriate self-declaration form or tour operator booking form, carry out pre-
pilgrimage filtering of all known pilgrims, in order to identify those who are fully independent 
and well from those who require wheelchair assistance, those who require planned 
assistance from the Medical Team, those who require planned assistance from relatives and 
those who are independent but have life-limiting/changing illness. Send the appropriate 
addition medical forms as indicated by this filtering process: 

o Ensure pilgrims requiring personal care assistance from a relative or personal carer 
have completed the appropriate self-declaration form should their care delivery 
need to be transferred to the Medical Team 

• Ensure pilgrims  requiring planned assistance from the Medical Team or  those who are 
independent but have life-limiting/changing illness, have completed the Medical 
Examination Form which includes a section to be completed by their General 
Practitioner/Nurse Practitioner 

• Collect all known medical/nursing data and produce a database 

• To complete or delegate completion of the ‘Nursing Assessment Document’ for all Pilgrims 
requiring planned assistance by the Medical Team 

• Carry out individualised pre-pilgrimage assessment and pilgrimage suitability for all Pilgrims 
requiring planned assistance by the Medical Team.  If geographically and practically possible, 
this should be done in person 

• In collaboration with the Director of Youth, plan and co-ordinate youth social activities with 
the Assisted Pilgrims residing in the hotel Eliseo  

• Inform and invite registered Assisted Pilgrims to the Pre-Pilgrimage Mass (if one) 

• To design and produce template medical documentation for utilisation by the Medical Team  

• Complete risk assessments for identified risks related to the Medical Team as required 

• Formulate, review and update Pilgrimage Policies that fall under the remit of the Medical 
Team  

• Address Health and Safety issues relating to Assisted Pilgrims/Medical Team as they arise, 
being responsible for a safe environment for such pilgrims  

• Produce a Medical Team duty rota: giving consideration to 1)requirements of the itinerary 
2)skill mix 3)Assisted Pilgrim need 4)Medical Team volunteer need (e.g. considering 
friends/family off duty) 

• Allocate pilgrim rooms in the Hotel Eliseo as per requests/clinical need and create lists for 
pilgrimage use (inc pocket sized room lists for Nurse-in-charge) 

• Assess appropriate subsidiary requirements of Assisted Pilgrims  

• Consider appropriate subsidiary requirements of Registered Nurses in order to meet the 
staffing quota:pilgrim demand ratio, offset with the budget allocated 
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• Keep the Treasurer up-to-date with approved subsidiary of Assisted Pilgrims/Medical Team 
volunteers to ensure the Diocese is invoiced appropriately 

• To obtain a petty cash and keep a record of spending 

• Review the itinerary prior to pilgrimage and make necessary arrangements/ suggest 
alterations as per Assisted Pilgrim requirement 

• Liaise with the Chief Brancardier and Director of Youth pre-pilgrimage regards respective 
numbers of volunteers booking on the Pilgrimage.  Escalate any concerns to the Pilgrimage 
Director as required 

• Liaise with The Chief Brancardier and Director of Youth pre and during pilgrimage with 
regards requirements of these volunteer groups in best serving our sick 

• Organise and procure all medical equipment, housekeeping equipment and pharmaceuticals 
provisions likely to be required for the pilgrimage 

RECRUITMENT AND TRAINING: 
• To actively promote the pilgrimage in order to ensure there is an adequately staffed Medical 

Team and good Assisted Pilgrim numbers coming on pilgrimage by: 
o Steering a recruitment drive for Medical Team Volunteers to help on pilgrimage 
o Steering a recruitment drive for Assisted Pilgrims to come on pilgrimage 

• Recruit and select Medical Team volunteers in line with Pilgrimage Policy.  This is inclusive 
of compulsory professional registration checks (for all nurses and doctors) and satisfactory 
DBS for all Medical Team Volunteers 

• Purchase and provide all members of the Medical Team with the approved uniform as per 
Pilgrimage Policy.  This includes the production of Identity Badges. 

• Retain copies of all recruitment documents as required by Pilgrimage Policy 

• Keep an up-to-date database of volunteers and Assisted Pilgrims requiring input from the 
Medical Team for utilisation of future recruitment drives 

• Maintain open lines of communication with volunteers in attempt to forge a solid dedicated 
working team with the goal of good recruitment levels as standard 

• Plan and deliver Medical Team meetings which are to incorporate training requirements 

• Educate Medical Team Volunteers on Pilgrimage Policy  

• Meet the training needs of individual volunteers on the Medical Team as required (namely 
BLS, moving and handling, infection control, safeguarding) 

• Ensure the youth receive training that reflects their required service to Assisted Pilgrims  

• For the Chief Nurse to keep up-to –date with nursing/medical issues pertinent to 
pilgrimages, in addition to usual requirements set by his/her professional code of conduct 

COMMUNICATION WITH TOUR OPERATOR: 
• Liaise with the Tour Operator on numbers of Assisted Pilgrims booking on the Pilgrimage. 

Escalate any concerns to the Pilgrimage Director as required 

• Ensure the Tour Operator sends weekly copies of all pilgrims booking forms to the Chief 
Nurse. From the booking form, assess  all pilgrims booking on pilgrimage in order to identify 
those who require assistance on pilgrimage and to plan the required level of assistance   

• Keep the Tour Operator up-to-date with approved subsidiary of Assisted Pilgrims/Medical 
Team volunteers to ensure the Diocese is invoiced appropriately  

• Make regular contact with the Tour Operator to ensure any needs of the sick are addressed 
e.g. booking hoists, hospital beds, disable access coach for airport transfers, excursions etc. 

• Ensure the Airport Chaplaincy Team and Hospitalite of Lourdes have been requested to assist 
at the airports if required 
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• Ensure the British airports have been informed of our wheelchair requirements and reserve 
seating at the departure gates 

COMMUNICATION WITH HOTEL ELISEO: 
• In Feb: Book or delegate the booking of the hotel chapel for night prayer as required 

• In Feb: Reserve a large room (or 2 adjoining bedrooms) to be used as the nurses station 

• Book the amount of rooms required for the following year (do this whilst on July pilgrimage) 
and communicate this to the Tour Operator 

• Obtain a floor plan of the rooms allocated for the Diocese in the Eliseo.  Allocate pilgrims to 
rooms in consideration of Assisted Pilgrim need.  Feedback room allocation to the hotel once 
completed 

• Make specific room requirement e.g. remove beds, extra cabinets etc. from nurses station 
rooms and provide chairs, fridge, flipchart 

• Ensure the dining room area allocated meets the need of the Assisted Pilgrims 

COMMUNICATION WITH SANTUARIES/LOURDES: 
• Book the Baths for the Assisted Pilgrims (confirm at Feb conference) 

• To register attendance of Chief Nurse and the Medical Team to the Medical Bureau on arrival 
to Lourdes 

• To encourage Health Care Professionals eligible for Credo recognition to register with the 
Medical Bureau in Lourdes 

NATIONAL AND INTERNATIONAL CONFERENCES: 
• To endeavor to attend, and encourage other members of the Medical Team to attend, 

National Medical Conferences whenever possible 

• Keep in close communication with the BLMA, adopting efforts as appropriate 

• To endeavor to attend National/International Directors Conferences when required 

DURING THE PILGRIMAGE: 
• Co-ordinate activities at the airport- in particular getting Assisted Pilgrims: through check-in, 

through security & on and off the plane safely 

• Ensure volunteers are allocated duties as required for the outward and return journeys 

• On arrival allocate allotted room keys to pilgrims and co-ordinate the delivery of baggage 
outside appropriate rooms 

• Co-ordinate the delivery of equipment to the Nurses Station and set up same 

• Distribute pilgrims personal equipment brought overland to the appropriate hotels 

• Distribute Diocesan equipment required to loan as agreed/required – arrange for collection 
of this at the close of the pilgrimage 

• Co-ordinate and manage the Medical Team 

• Ensure that policies/procedure directly related to the Medical Team are meticulously 
followed 

• So far as is reasonable, ensure those requiring assistance from the Medical Team are well 
cared for and safe 

• Arrange and lead Medical/Brancardier Team meetings 

• Co-coordinate care of pilgrims becoming unwell as per policy 

• Liaise with Chief Brancardier and Director of Youth –ensuring the needs of Assisted Pilgrims 
are met 

• Meet with the Chief Brancardier daily to discuss any practical issues arising 

• Attend the 18.30hrs Pilgrimage Officers meeting, action as required.  Report any issues 
arising and plan future itinerary as required 
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• Support the Safeguarding Officer/Pilgrimage Director in dealing with any complaints or 
issues relevant to the Medical Team,  Assisted Pilgrims or nursing/medical needs of any 
pilgrim 

• Be a support to and liaise with Team Leaders regards issues that may be of concern  

• Link and liaise with the Tour Operator Reps as required 

• At conclusion of the Pilgrimage, sort and identify what equipment is required to return to 
the UK from that which can stay in the allocated lock up in Lourdes 

• Towards the close of the pilgrimage, meet with the Pilgrimage Director, and Tour Operator 
to evaluate the pilgrimage and address any pertinent issues 

POST-PILGRIMAGE 
• Review medical policies/ documents as required 

• Evaluate the Medical Team / Assisted Pilgrim aspects of the Pilgrimage and facilitate change 
in order to bring about improvement 
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