Risk Assessment 1: :
Use of Wheelchairs Diocese of Lancaster Lourdes Pilgrimage g

Task Use of Wheelchairs

Town/Place/Area | Lourdes Unique Identifier RA1

Risk Assessor Nikki Wisdom, Chief Nurse

Risk Assessment

Approval by Pilgrimage Management Committee

Post 2026 Pilgrimage
Date 13/11/2023 Review Date (or sooner if there is a significant
change in task or hazard)

Description of Hazard/s Identified

1. Wheelchair use: Incorrect or inappropriate use of wheelchairs resulting in possible risk of injury to
person being assisted, to pusher, to nearby persons in local vicinity.

2. Equipment failure

3. Traffic and environmental risks: Traffic, road and paving dangers: Two way traffic systems, change in
direction of traffic flow, narrow roads, parked vehicles, moving vehicles, many vehicles,
narrow/blocked pavements, high pavement level, uneven road and paving surface, many pedestrians

Persons at Risk
o Assisted pilgrims, volunteers pushing the wheelchair and persons in the nearby vicinity

Control Measures in Place to Reduce Risk
1. Wheelchair use:

e Pilgrims can only have use of Diocesan wheelchairs if agreed prior to pilgrimage or with the
approval of the Chief Nurse (or the Nurse-in-charge of the shift or the Chief Brancardier, if the
Chief Nurse is not immediately available). This is with the exception of needing a wheelchair in the
event of an emergency where the usual requirements are not appropriate

o Assisted pilgrims are to be pushed by official volunteers or accompanying relatives/friends who
are deemed able to mobilise independently and operate the equipment without any anticipated
detriment to safety

o Wheelchairs are to be used as per pre-pilgrimage volunteer training and Manual Handling Policy
(Unique Identifier POL4)

2. Equipment failure:

o Under the guidance of the Chief Brancardier, the Brancardier Team and those who have
transported equipment overland should check wheelchairs are fit for purpose prior to and following
processions, services etc and regularly throughout the duration of the pilgrimage.

¢ All wheelchair faults identified by volunteers should be reported to the Chief Brancardier as soon
as is practical

o Wheelchairs should be stored neatly in the designated area of hotels

3. Traffic and environmental risks (Also refer to further controls outlined in Risk Assessment 2):

¢ Volunteers and, where possible, pilgrims are to be vigilant regarding roads, paving and traffic
including directional traffic flow.

¢ When processing, volunteers are to be vigilant of traffic and pilgrim position, taking lead from the
pilgrimage organisers in particular the Chief Brancarider and Chief Nurse

¢ Instruct volunteers to use the dedicated red wheelchair path when pushing wheelchairs

o Wheelchairs are only to be used in locations that are appropriate, e.g. they are not to be utilised at
the high stations

e Safety belts are to be used when verbally consented by the Assisted Pilgrim. Safety belts are
compulsory for Assisted Pilgrims without the capacity to make an informed decision

o All volunteers pushing wheelchairs are to wear appropriate footwear as per uniform policy

4. Training/awareness:

¢ Volunteers to be made aware of potential risks at the pre-pilgrimage training and a copy of risk

assessments to be easily accessible to all volunteers
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Please mark appropriate number (1 = very low, 5 = very high) and Risk Priority Rating

Likelihood : 1 2 3 4 5 Severity:1 2 3 4 5 (from above)

Risk (Likelihood x Severity)

Risk Priority Rating High (16 —25) Medium (9-15) Low (1-8)
Recommended Additional Control Measures
Nil

Risk Assessor Signature

Pilgrimage Director Signature
(Declaring Management Committee Approval)

Date
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