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Risk assessment undertaken by Katie O Donnell, Director of Youth, Lancaster Diocese. 14th July 2025 
 

Activity/Place/Situation Identified risk(s) Likely Level Means of removing/minimising the risk(s) 

Transfers 
 

Injury whilst loading and 
unloading luggage 

Med Med Leaders to monitor that loading/unloading is done in as safe 
a way as possible and under supervision of coach driver(s). 
All youth volunteers have received basic manual handling 
training.  

Falling or injury whilst on 
coaches, or when 
entering/exiting coaches. 

Med Severe First Aid equipment and first aiders are available on 
coaches. 
All YP are advised that they should wear seatbelts at all 
times on the coach; any movement within the coach must 
be kept to a minimum. 
In Lourdes, YP to be reminded that traffic in Europe travels 
on the other side of the road to the UK. 

Road accident Low Severe Coach arranged through agency to ensure compliance with 
safety requirements. 

Travel sickness Med Low YP advised to be sensible with regards to sweets, food and 
drink. 
Buckets and plastic bags available. 

Air travel (flights) Injury while loading/unloading 
luggage 

Med Med Leaders to supervise; airport staff to handle large/heavy 
luggage. 

YP getting lost at airport Med Severe Group stays together; headcounts at every stage; leaders 
assigned to small groups. 

Flight-related illness (ear 
pain, nausea) 

Med Low Advise on hydration, ear plugs, sweets to relieve ear 
pressure. 

Delays/cancellations Low Med Keep group informed; have contingency plans. 

Personal safety, 
particularly during free 
time when away from 
group. 

Getting lost in Lourdes. 
 

Med Med During free time, YP must stay in groups of at least two 
people. The buddy system requires each YP to take active 
responsibility for staying with and looking after their partner. 
Each group member will have emergency contact details for 
the group leader.  Additionally, emergency contact numbers 
for Director of Youth, Chief Nurse and Pilgrimage Director 
are on the back of ID badges.  
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All YP to be part of a WhatsApp group for communication. 
Walking tour at beginning of pilgrimage to familiarise YP 
with locality. 
An emergency meeting point will be communicated at the 
start of the trip for use if YP become separated and cannot 
contact the group. 
Each night there will be a final check that everyone is back 
in the hotel, inc a sign-in sheet at the hotel reception. All YP 
must return to the hotel/accommodation by the agreed time, 
as communicated by the group leader 
During extended periods of free time, all YP must check-in 
by WhatsApp or in person with a leader at agreed times. 

Becoming ill, or being injured 
or the victim of crime. 
 

Low Med During free time, YP must stay in groups of at least two 
people. 
Each group member will have emergency contact details for 
the group leader, Director of Youth, Chief Nurse and 
Pilgrimage Director. 
Report all injuries/incidents to the Director of Youth as soon 
as possible.  

Working with other 
pilgrims 

Safeguarding issues Low High Young people assisting other pilgrims will do so in pairs and 
should never be alone with other pilgrims. 

Injury as a result of manual 
handling 

Med Med YP have received training on safe use of wheelchairs. 
They must not assist with manual handling of others without 
the express permission of the Director of Youth and the 
Chief Nurse. 

Abuse, including verbal, of 
any pilgrims by others 

Low Med Pilgrims are told that all forms of abuse are unacceptable 
and must immediately be reported to the Director of Youth, 
Chief Nurse, Safeguarding Representative, or Chief Nurse 
in the first instance. 
YP have been advised about the risks of people posing as 
homeless and pick pockets 

Drugs & Medication Use of non-prescribed 
medicines 
Allergies to medication 
passed to them by friends, 
etc. 

Med Med At the initial briefing YP will be informed that they: 

 should bring their own medication for headaches, 
travel sickness etc. if they are likely to need these; 

 should inform group leaders if they have taken any 
non-prescribed medicines, e.g. paracetamol; 
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Use of stimulants (e.g. pro 
plus) 
Use of banned substances 
Inaccurate dosage of 
prescribed medicines 
 

 must not give drugs (prescribed or not) to anyone 
else; 

 will be disciplined appropriately if found in 
possession of banned substances; 

 are not to use Pro Plus or any other artificial 
stimulant (including energy drinks). 

 
YP will be responsible for their own medication unless their 
parent or guardian has requested otherwise. 
 
If a serious medical condition was detailed on the initial 
application form, further information may be requested and 
all leaders informed as appropriate. 
 
All pilgrims are required to bring a European Health 
Insurance card. 

Weather and heat Sunburn 
Dehydration (see Eating and 
Drinking below) 
Hypothermia 

High Med Leaders are advised to remind YP to drink water regularly, 
whatever the weather, and wear sun block. 
YP encouraged to wear hats. 
Leaders will monitor YP for signs of heat exhaustion, 
sunstroke, or dehydration and take appropriate action. 

Safeguarding Child Protection or 
Vulnerable Adult issues 

Low High DBS checks have been carried out on all adult leaders, 
medical team/brancardier volunteers and all members of the 
Pilgrimage Planning/Management Team.  
Pilgrims are allocated to rooms mindful of friendship groups 
and age differences.   
The first point of contact for youth concerns/disclosures is 
the Director of Youth.  If the person is not comfortable 
discussing their concern/disclosure with the Director of 
Youth or they are not immediately available and the issue is 
urgent, they can speak with their group leader or Sharon 
Tipping, Pilgrimage Safeguarding Officer. If it about concern 
regards a sick pilgrim, the Chief Nurse can be approached.  
All youth leaders should escalate every concern/disclosure 
received, to the Director of Youth, no matter how low level 
the issue may seem. The Director of Youth will liaise with 
The Pilgrimage Director as required. 
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Behaviour Challenging behaviour/ 
behaviour that conflicts with 
the Catholic ethos of the 
Pilgrimage/puts people or the 
Charity at risk 

Med Med All pilgrims to adhere to the pilgrimage and diocesan codes 
of conduct (which was agreed to, prior to appointment). 
Expectations surrounding pilgrimage activity will be 
repeated at the beginning of pilgrimage and throughout, as 
necessary  

Smoking 
 
 

Risk to health 
Fire 

Med Low Those under the age of 18 must not smoke (including e-
cigarettes) 
No person under the age of 18 must have tobacco or 
smoking related products (including e-cigarettes) in their 
possession at any time. 
Pilgrims informed that smoking is prohibited in all enclosed 
spaces. 

Eating and Drinking Reaction to food – allergies. 
 
 

Low Severe If necessary, alternative food may be acquired. Food 
allergies and dietary requirements are asked for on 
everyone’s initial application form, and the hotels have 
these details. 

Dehydration Med Med Group leaders to make sure that their group have full water 
bottles when they leave the hotel. 
Encourage them to drink water if weather is hot. 
Inform young people that fizzy drinks and coffee are not a 
replacement for water as they do not aid hydration. 

Drunkenness 
 

Med Med Those under the age of 18 must not consume alcohol. 
Youth pilgrims over 18 (not including adult leaders), should 
only consume alcohol when we are together as a group (for 
example evening social times) and never to excess. Those 
over 18 will not be permitted to drink alcohol on the journey. 
Those over 18 are asked to set a good example and 
remember the younger members of the group whilst 
relaxing and socialising. 
No person under the age of 18 must have alcohol in their 
possession at any time. 

Fainting/illness through not 
eating enough 

Low Med Leaders to remain aware of what people are eating at meal 
times. 

Health Being taken ill during the 
pilgrimage. 
 
 

Low 
 
 
 

Med 
 
 
 

All under 18s have travel insurance organised by the Tour 
Operator. Individuals, especially those who notified us of 
existing medical conditions, have been asked to contact the 
insurers to ensure they are covered. 
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Outbreak of Infectious 
Disease eg. Covid 

 
 
 
 
 

Low 

 
 
 
 
 

Med 

All eligible pilgrims have been asked to bring GHIC; these 
will be held centrally for all under 18s and others who wish. 
In the event of needing medical care we will arrange this 
with the Chief Nurse on the diocesan pilgrimage and Joe 
Walsh Tours 
Supply of PPE available and follow Diocesan Policy for 
outbreak/pandemic. 
 

Accommodation 
 
 
 
 
 
 
 

Fire 
 

Low Severe Inspection of accommodation upon arrival. 

 Check fire points and fire safety notices. 

 Check that stairways are well lit, no frayed carpets, 
no unmarked sudden steps, no head-height hazards, 
no loose sockets, bare wires or defective fixtures and 
fittings. 

 
Any concerns will be reported to the Pilgrimage Director and 
the group advised accordingly. 
 
The pilgrims will be asked each day if there are any 
concerns with regard to their accommodation by their group 
leaders and these will then be reported by the group 
leaders to the Pilgrimage Director 
 
Upon arrival there will be a hotel briefing to all leaders and 
young people. This will include details of what do in the 
event of a fire 

 find out in advance where the nearest fire escapes to 
their rooms are, 

 do not run on exiting  

 muster at the point designated by the hotel. 

 do not use lifts 

 The instruction that they must not sit or lean out of 
the windows; 

 the reminder that leaders should know when they are 
leaving the hotel and where they are going; 

 details of the procedure for checking back in at night 
time; 
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 the instruction that there is to be no smoking or 
alcohol in bedrooms. 

Falls from windows/balconies 
 

Low Severe All YP have been informed of the risks associated with 
windows and balconies. 
 
At the hotel briefing, YP are instructed: 

 Not to lean out of windows or over balcony railings. 

 Not to sit or climb on window ledges or balcony 
railings. 

 Not to hang items (e.g. towels, clothing) over balcony 
edges. 

 Not to allow overcrowding on balconies. 
 

Any concerns about balcony or window safety (e.g. low 
railings, loose fittings) will be reported immediately to the 
Pilgrimage Director, and the group will be advised 
accordingly. 
 
Any breaches of these safety rules will result in appropriate 
disciplinary action, including restriction of access to 
balconies and, in serious cases, pilgrims may even be 
withdrawn from pilgrimage/sent home.   

Large events 
 

Risk of injury/accident due to 
crowd surge/personal safety 
Risk of becoming lost 
 

Med Med For all planned events, pilgrims will travel and stay together 
with the diocesan pilgrimage. 
Everyone has contact details for the group leaders. 
Everyone has details of the hotel and relevant transport 
information should they become completely separated. 
YP to be informed of the risks connected to walking the 
Stations of the Cross in bare feet.  Shoes MUST be worn by 
YP and leaders during this service. 
YP to be briefed on the lost in city procedures and what to 
do if a young person loses the group. 
In the event of a major event the Pilgrimage Major Incident 
Policy will be followed.  
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Local or International 
Emergency 

 
 
 
 

Low Severe Knowledge of emergency contact details: 
All emergency services – 112 (this number is on the reverse 
of all youth section ID badges) 
 

British Embassy +33 (0)1 44 51 31 00. This includes out of 
hours’ enquiries. 

Identity theft 
 

 Low Severe The name badges contain a photo image and emergency 
contact details. Should a badge be lost, the leader must be 
informed so that extra vigilance can be taken. 

Loss of Travel 
Documents 

 Low Med Under 18s will be required to hand in their passports (and 
GHIC cards) after entering France; over 18s will be 
encouraged to do so. These will be stored centrally, in a 
safe at the accommodation.  
Emergency travel documentation can be obtained through 
the British Embassy. 

Major incidents  Low Severe Check the FCO website www.fco.gov.uk in the early stages 
of visit planning, at regular intervals and immediately prior to 
leaving. 
 

Collation of all emergency contacts held by Linda Wisdom, 
Pilgrimage Director. 
 

All leaders briefed that in the case of a major incident we 
will regroup at our accommodation unless the safety of this 
site is compromised. Actions will be taken from there in 
consultation with the Director of Youth, the Pilgrimage 
Director, and local authorities. 
 

All Pilgrims will be advised not to speak with media and to 
be briefed if contacting parents/loved ones at home keeping 
only to facts. 
 
Parents will be updated as appropriate via the Director of 
Youth once an initial assessment has been made, to reduce 
worry and avoid misinformation. 
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Use of Communication Tools (e.g. WhatsApp) and Safeguarding of Adults 

Use of WhatsApp and 
other communication 
tools between adult 
leaders and young 
people 

Inappropriate or blurred 
boundaries in communication 
between adults and young 
people. 
 
Sharing of personal phone 
numbers or personal 
information beyond what is 
necessary. 
 
Adults failing to comply with 
their employer’s 
safeguarding or data 
protection policies. 

Low Medium A dedicated WhatsApp group will be set up solely for group 
communication related to the pilgrimage. 
 
YP and adults will be instructed to use this group, not 
private messaging, for communication related to the trip. 
 
Adults should not share personal social media, personal 
contact details, or engage in non-pilgrimage-related private 
messaging with YP. 
 
Any safeguarding concerns arising from communication will 
be reported to the Director of Youth or Safeguarding 
Representative immediately. 
 
Leaders/adults are reminded to follow their employer’s 
Code of Practice regarding safeguarding, professional 
boundaries, and the sharing of personal information. 
Leaders are reminded that their professional Code of 
Conduct continues to apply during the pilgrimage, including 
appropriate use of communication tools and maintenance 
of professional boundaries.” 
 
If pilgrimage communication/activity conflicts with employer 
policy or professional code of conduct, leaders should 
escalate the issue to the Director of Youth (and if 
appropriate, liaise with their own employer).  
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Leaders, having been issued with the risk assessment document and having had an opportunity to discuss with other 
leaders, will be asked to sign to confirm that they have read and understood the risk assessment, and accept their 
responsibilities within the assessments. 
 

KEY PERSONNEL 
 
Youth Section 
 
Director of Youth  -  Katie O Donnell 

 

Adult Leaders  - Laura Raistrick 
-  Beth Bowe 
-  Kate Shirra 
- Carol Gregson 
- Neil O’Donnell 
-  Caroline McAuley 

 
Chaplain to the Youth - Fr Ajish Kumpukkal  
 

Diocesan Pilgrimage 
 
Pilgrimage Director   - Linda Wisdom 
 
Chief Nurse   - Nikki Wisdom  
Chief Brancardier  -  Sean McMahon 
Safeguarding   -  Sharon Tipping  
Director of Liturgy   -  Fr Frank Osman 
 

 
 
 

Author  
Katie O’Donnell  
Director of Youth 

Date  Signature  

Ratified by 
Linda Wisdom 

Pilgrimage Director  
Date  Signature  

 

 

 

 

 

 

 

 

 



 11 

Risk Assessment Read and Agreed by: 

Name Role Date Signature 

Katie O’Donnell Director of Youth 
  

Laura Raistrick Adult Leader 
  

Beth Bowe Adult Leader 
  

Kate Shirra Adult Leader 
  

Carol Gregson Adult Leader 
  

Neil O’Donnell Adult Leader 
  

Caroline McAuley Adult Leader 
  

Fr Ajish Chaplain to Youth 
  

Linda Wisdom Pilgrimage Director 
  

Nikki Wisdom Chief Nurse 
  

Sean McMahon Chief Brancardier 
  

Sharon Tipping Safeguarding Officer 
  

Fr Frank Osman Director of Liturgy 
  

 


